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Monthly Occupancy rate®
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February 2016 — February 2017
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2016/17 July Aug Sept October November | December January February March YTD April May June Total
Budget S 109,508 | $ 125,765 |$ 110,233 |$ 89,604 [$ 97,153 S 82,894 S 80857 |S 80,385|S$ 87,121 |S 863,519 S 107,650 | S 96,528 |S 92,303 | S 1,160,000
Actual S 110,734 | S 127,321 |$ 112,282 |$ 96,807 |$ 99,380 S 87070 S 84,093 S 85194 |S 85665 |S 888,546 S 1,666,358
Diffover/(under) | $ 1,226 | $ 1556 |$ 2,009 |$ 7,203|$ 2227|$ 4176|$ 3,236|S 4809|$ (1,456)| S 25,027
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Budget Actual Difference

2016/17 | 3/31/2017
Revenues:
CTBID Assessment $1,160,000|$ 888,533 $ (271,467)
Interest Earnings $ 2 2,033 | $ 2,033
Total Estimated Revenues $1,160,000 1 $ 890,566 | $ (269,434)
Expenditures:
2% Administrative Fee - $ 23,200] $ 17,770 | $ (5,430)
CCVB Contract $ 978,612| $ 737,254|$ (241,358)
Staff support $ 23,200] $ 11,338 | $ (11,862)
CTBID Grants* $ 200,000] $ 44,000 | $ (156,000)
Total Expenses $1,225,012) $ 810,362 | $ (414,650)
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Actual Actual $ %
Revenues: 3/31/2016 | 3/31/2017 |Difference |Difference
CTBID Assessment $ 869,6091¢% 888,533 |$ 18,924 2.2%
Interest Earnings $ 4875 1% 2,0331%$ (2,842) -58.3%
Total Estimated Revenues | $ 874,484|$ 890,566 | $ 16,082 1.8%
Expenditures:
2% Admin. Fee - City $ 17,373 | $ 17,770 | $ 397 2.3%
CCVB Contract $ 566,041|$ 737,254 |$ 171,213 30.2%
Staff support $ 23,783 | $ 11,338 | $ (12,445) -52.3%
CTBID Grants $ 49424 | $ 44,000 | $ (5,424) 0.0%
Total Expenses $ 656,621|$ 810,362 | $ 153,741 23.4%




February CTBID Revenue collections $85,665
February TOT Revenue $1,335,890

February Occupancy rate 66.3%

Last 12 months CTBID rev is up 2.1% over the prior 12 month
period

Last 12 months TOT rev is up 4.2% over the prior 12 month
period

Current Reserve balance = $642,595
Ave Occupancy rate last 12 months = 70%
Total number of hotel rooms 4,373



